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Caveat: you are the doers—I learn from your great work!  My reflections are based on meeting with lake citizens and organizations from all around 
Wisconsin and beyond and learning from your experiences… 
 

1.  Lake management plan implementation is about executing the plan. A plan is meaningless unless it is implemented. 
 

2.  Assign clear accountability for accomplishment of specific plan objectives and tactics to individuals not groups.  When “everyone” is 
accountable, “no one” is accountable. Create clear milestones for objectives and identify accountable people for delivering each 
objective. 
 

3.  Don’t wait until your lake management plan is complete and ready to implement before developing your communication plan. Begin 
planning for communication early in the process, and communicate regularly, so you can hit the ground running once the lake plan is 
complete.  Communication about the purpose of the plan, the process of creating it and its final format should be ongoing with all key 
stakeholders—internal and external to the organization. The lake management plan should not be a “secret document” shared only 
with a few, but a roadmap used by all to achieve identified goals. A visible method of communicating what is to be done is important. 
 

4. Use multiple tools, in multiple ways and at multiple times to ensure that the plan is broadly understood and becomes a guiding force 
for the organization’s activities. Instruct, educate and coach throughout the lake management planning and implementation process. 
 

5. Align elements of the plan into the day-to-day operations of the lake organization by assigning plan responsibilities to lake group 
officers or commissioners, to committees, or others; include lake plan implementation assignments into annual organization work plans 
and the performance evaluation process of organization leadership. 
 

6.  Keep the plan “alive” by using it as the basis for meeting agendas at different levels of the organization as appropriate. This is a 
good way to continually reinforce that the lake management plan is directing the activities of the organization and is not just a writing 
exercise. 
 

7.  Have regularly established report-outs on lake management plan implementation process progress.  Identify a set of measurable 
goals that support the objectives of your lake plan and sketch out a time-based schedule for achievement of them. To plan and execute 
actions effectively requires the use of a 
standard and structured scheduling tool. 
 

8.  Incorporate a feedback loop to receive feedback about the content of the lake management plan and recommendations for future 
plans. The planning process should be iterative, each subsequent plan or adaptive review of the plan building upon what has been 
learned from the former work of the group. 
 

9.  Recognize that a lake management plan is never “done”; it is an adaptive process (adaptive management).  The plan should be a 
“living” document that provide ongoing direction and focus for the organization over time. If issues develop, understand the root causes 
and make adjustments. 
 

10. Sometimes plans don’t work quite right. It’s not enough to know the plan isn’t working.  We’ve got to get to the root cause of the 
issues and challenges.  This can be derived by asking – Why, how, what?  Let’s face it every plan comes with unexpected issues.  
Unanticipated conditions are part of working with the natural environment – conditions change, systems react, and new technologies 
affect the management alternatives.  Rather than lamenting failure or worse yet sticking with a bad plan or element of a plan, we must 
search for the root causes of any issues.  Making wise adjustments to the plan is crucial to long term success. 
 

 
Just a few quick ideas – what works for you? 

 
 

Finally a conclusion; whether we are just launching out with a new plan or mid-way through a rough and rocky 
implementation, following these tips will maximize our success.  Finally, remember even the best of plans must be tweaked 

along the way – think implementation, adaptation, implementation. 
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Some common contributing factors to implementation failure reported are: 
 Lack of planning – unclear vision, goals and approach, not aligned with vendor/service provider incentives, schedules, other 

program priorities and other resource responsibilities. 
 

 Incomplete, unclear and/or changing requirements. 
 

 Lack of executive/community support and commitment. 
 

 Lack of resources dedicated to the project (staff, time, money, participant involvement, project management and IT support) 

 
 
Other contributing factors to implementation failure are: 

 Unrealistic expectations for what can be accomplished and how quickly it can occur.  
 

 Believing the vendor/service provider will assume responsibility for all tasks 
 

 Hoping the vendor/service provider will fix your operational and personnel problems 
 

 Fear of change 
 

 Fear of technology 

 
 
Implementation team members: 
 

 People skilled and knowledgeable about the plan contents  
 

 Lake community leadership / change agents 
 

 Local lake community representation – people who make up your lake community—use this workshop as an example—lake 
leaders, county LWCD, WDNR, UWEX, etc. 
 

 Networkers, connectors and communication specialists – web sites; newsletter; blog; email lists; etc. 
 

 Trainers, educators, mentors. 

 
 
  



Lake / river management plan / project implementation strategies 
 
Phased approach / incremental vs. full system functionality 

 Do we want/need all activities/functions/services available “Day One”? 

 Can we absorb that level of change at one time? 

 Can we take on that level of implementation work at one time? 

 If not: based on the priorities of project goals and depending on the time and resources that can be allocated: 
-What functions do we want/need immediately? 
-In what sequence should we add the other functions? 
-Over what period of time? 

 
Money or time notion 

 Some lake organizations put pledges in from of their memberships, asking them to either volunteer for lake management 
projects for 4 hours / season or commit to making a financial contribution to pay for 4 hours of worker time as match to 
ongoing grant work. 

 
Lake List tool and learning from other lake citizens, consultants, and businesses 

 The Wisconsin Lake List, the UW-Extension's directory of lake organizations 

 You can use the Wisconsin Lake List to find a lake organization or an officer, to find out how folks deal with lake management 
issues by checking out their management profile, and to find contact information for many businesses that service the needs 
of lake organizations. *If you are not sure of a spelling, enter a partial name  

 < http://www4.uwsp.edu/cnr/uwexlakes/lakelist/ > 

 
Committee structure to implementing assorted lake management planning themes 
 
 
Match people with their skillsets and interests – community assets idea 

 Community-asset based stakeholder participation: < http://www.abcdinstitute.org/ > 

 
Behavior change / community-based social marketing 

 Social marketing consists of several basic components, including: exchange, positioning, focusing on behaviors, 
understanding the target audience, creating and delivering messages that will prompt people to change certain behaviors, and 
forming strategic partnerships with community resources. 

 10-year average flip challenge of lakefront properties 

 Background information on community-based social marketing (CBSM): 
< http://www4.uwsp.edu/cnr/uwexlakes/ecology/shorelands/community_based_social_marketing.asp > 

 
Communication 

 Lake coordinator, contractors or service providers, organization members, town and county boards, county zoning and land 
and water conservation departments, etc. 

 Newsletters; blogs; web sites; workshops; special sessions; forums; fact sheets; etc. 

 Lakes Tides and Lakes Connection stories can be utilized 

 
Words matter – framing your message and the language of conservation 

 Water Words That Work LLC is a for-profit company with a mission to protect nature and control pollution. They do this by 
helping non-profit organizations: < www.waterwordsthatwork.com/ > 

 Language of conservation analysis:  
< http://www.dnr.state.md.us/irc/conservationcoursedocs/lesson8/languageofconservation.pdf > 

 Readability statistics with Microsoft Word spellcheck mechanism – look for the Flesch-Kincaid Grade Level:  
< http://office.microsoft.com/en-us/word-help/display-readability-statistics-HP005189601.aspx > 

 
Try to make it fun 

 Lake maps; t-shirts and sweatshirts and other lake gear; tables; boat parades; potlucks and social gatherings 
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